FISCAL IMPACT COMMITTEE

June 19, 2006
3:00 p.m.
Lovettsville Room
AGENDA

1. Report from Procurement Officer - Cai)ital Construction Roundtable in Fairfax
2. Followup from Previous Meeting

3. Review and Recommendation of Updated CIF

4. Discussion of July and September Meeting Schedule

5. Other Business




Fiscal Impact Committee
Meeting Summary
June 19, 2006

Present: Mick Staton
Linda Erbs
Samer Beidas
Sam Adamo
Steve DeLong
Peggy Maio

Absent: Samuel Hahn; Hobie Mitchel
Also Present: Jim Burton
Overview of Commitiee

Ben Mays, Deputy Chief Financial Officer, provided an update from the last meeting,
This included an overview and status of proffers received by the County- He said it was
not uncommon to receive $8-10 thousand per unit now in cash from newer rezonings. He
reminded the Committee that the funds are placed in trust funds. He stated that the newer
proffers received could eventually cover about 15% of the CIP, with a potential to reduce
debt service requirements by up to $3 million per year. He explained that the CIF
estimates the construction and impact of each unit but never captures 100% of the final
impact.

Review and Recommendation of Updated CIF

As discussed at the last meeting, staff provided an update on the Committee’s policy
recommendation from last year:

Mitigation of Commercial Development Impact on Public Safety- staff indicated that
this item would will require a long range discussion, and that the Board’s Economic
Development Commission was likely to want to be involved in such discussion and
analysis

Credit for private HOA construction of recreation facilities requires a CPAM and is
pending review by the Planning Commission.

Co-location of County and School Capital Facilities- as discussed previously there was
a desire to initiate a CPAM. However, the list of CPAMs under consideration currently
is quite long at this point. It was suggested that the Committee may want to consider this
issue after the CNA work is underway.
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Steve Delong asked about the increase from the last adopted standards to present and
why the increase.

Mr. Mays responded that the increase was due to number of school sites, land costs and
the continued increase in construction materials.

Mr. Mays also clarified that the $47,846 for single family detached units, would be used
if a rezoning occurs in the Western portion of the County.

Following discusston on this information, Linda Erbs moved approval of the Capital
Facility Factor as follows:

East — SFD - $46,819
SFA - $29,709
Multi -$18,904

West — SFD - $47,846
SFA - $30,575
Multi - $19,528

Peggy Maio seconded the motion which passed 4-0-3 (Adamo — absent for vote and Hahn
and Mitchel absent for the meeting).

(This recommendation was forwarded to the full Board at its July 5, 2006 business
meeting for authorization for public hearing which is scheduled for July 25, 2006.)
July/September Meeting Schedule -

The Committee agreed to schedule the meeting dates of July 17 and 26 to discuss the
Capital Needs Assessment schedule and process. Staff indicated that a schedule of
individual meetings with specific departments would be conducted during September and
October.

Other Business

There being no further business to come before the Committee, the meeting adjourned at

4:05 p.m.

(An audio recording of this meeting is available in the Office of the County
Administrator.)
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